Directions
1. Read the article on the IEP Process.  
https://www.understood.org/en/school-learning/special-services/ieps/understanding-individualized-education-programs
2.  Watch the following videos on the IEP Process 
CHAPTER 1  -The IEP Team Process: Chapter 1 - IDEA and IEPs 
https://www.youtube.com/watch?v=bSm3wOjkkVw
CHAPTER 2   The IEP Team Process: Chapter 2 - The IEP Team
https://www.youtube.com/watch?v=QMctXPmG7bc
CHAPTER 3 The IEP Team Process: Chapter 3 - What's Included in the IEP  https://www.youtube.com/watch?v=BIi0xanOVcs
CHAPTER 4  The IEP Team Process: Chapter 4 - Getting Ready for the IEP Meeting 
https://www.youtube.com/watch?v=DDhLjYSbwCc
CHAPTER 5 The IEP Team Process: Chapter 5 - The IEP Meeting
https://www.youtube.com/watch?v=ok0irMNfKmY

Recommendations to Improve the process
you will provide a list of recommendations that will bring the IEP back into compliance on BOTH procedural & substantive violations. You will also give recommendations on how the meeting could and should be improved. In other words, what would you do to make it better for the parents, the child and the teachers. Identify strategies you would use to improve the process for collaboration and communication and for compliance.
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